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5 9 AUG 1974

The Honorable John C. Stennis
Chairman, Committee on Armed Sarvices
United States Senate

ashington, D.C. 26510

Dear Hr. Chalrman:

"I am enelosing for your information coples of the final
versiona of the Objectives for the Intelligsnee Community
for Figeal Year 1575 and the Xey Intelligence Queaticns for
Fisecal Year 1375. : .

The first part of the Objectives I have termed "Supatantive
Objeetives,” and the Key Intelligenee Guesilons are designed
t2 be reaponsive io and to support these Objectlves., The
Key Intelligenss Questions are issued as guldanes to the
Intelligence Community for the collsetion and rroduetion of
insteiligence on subjecta of major lmportance to national-
avel intslligence consumers. They represent an gffort to
establish substantive intelligence needs as the driving
Porce for the Intelligence Communilty.

The organlization, evaluation, and resource alloeatlon
pro¢gesses of the Intelligence Community should seek to
satisfy such intelligenee requirements. Refleseting this, I
have ealled the second seetion of the Objectives "Resource
¥anagement Objsctives.” It deals with the interaction of
the members of the Intellizence Community and the allosatlon
of resources to and among them. HMNilestones have been estab-
iished to measure and evaluate our progress toward satisfying
thHese Objectives and to provide a customer satisfaction
orisntation to our resoureces review,

. The Cbjestives will become the basis for ay annual
report to the President on how effectively the Intelligencs
Community performs during Flseal Year 1875, I intend to
ensure that the substantive intellizence needs of owx
customers dominate discussions and decisions about the
Intelligence Community.
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It is my hope that the Objeetives and Xey Intelllgence
Questions will be of considerable help in improving the
regsponsivanesas of the Intelligzence Community to the nesds of
the President, the National Seseurity Council, and the
Congress. 1 would be pleased to discuss them further with
you and the Subcommittee at your convenience.

Sincerely,
gl W, E. Sold
¥. E. Colby
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2 9 AUG 1974

The Honorable John L. Mellellaa
Chairman, Committee on Appreopriatioms -
nited States 3enate

Washingten, D.C. 28510 -

Deay ¥r. Chairman:

I.am enclosing for your information coples of the final
varsions of the Objesctives for the Intelligence Community:
for Flseal Tear 1575 and the Key Intelligence Questions for
Fiscal Year 1975. :

¢ The f£irss part of the Objectives I have termed "Substantive
Obj=etives,” and the Koy Intelligence Quessiocns are designed
to be responsive to and to support these Objectlves. The
Key Intellizsnce Questicns ars issusd as guidanes to the
telligence Coemunity for the colleetion and production of
intelligenee on subjects of major importance to national-
level intelligenee consumers. They represent an effort to
establish substantive intelligence needs as the driving
force Por the Inteliligence Community.

The organization, evaluation, and resource allocation
proecesses of the Intelligemce Community should seek to
aatisfy such intelligence requirements. Reflesting this, I
have called the second seetion of the Cbjectives "Resocurce
Management Objeectives.” It deals with the interaetion of
the members of the Intellizence Compunity and the alloeation
of rescources to and among them, HMllestones have been eatab-
1ished to measure and evaluata our progress toward satisfying
these Objectives and to provide a customer satisfactlion
criantation to our resocurces review,

The Opjeetives will beeome the basis for my annual
renors 50 the Presldent on how effectively ths Intelliigence
Community performs during Piscal Year 1975. I intend to
ensure tha:t the substantive intelligenee needs of our
customers dominate discussions and decislions about the
Intelligence Community. ‘
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Tt is my hope that the Objectives aad Key Intelligence
Juestions will be of conalderable help in improving the
responaivenaess of the Intelligenece Cogmunilty to the needs of
the Presldent, the National Security Couneil, and the
Congress. I would be pleased to discuss them further with
you znd the Subecommittee at your coanvenience. :

Sincerely,

o/, W, B Cold

W. 5. Colby
Enclosures: a/s :
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22 AUG 1974

The Honorable George H. HMahon
Chalrman, Coamittes on Appropriations
United States House of Representatives
Yashington, D.C. 258515

% Dear Mr, Chalrman: _
' I am enclosing for your information copies of the T

: versions of the Opjectives for the Intelligence Communlty

! for Fiscal Year 1975 and the Xey Intelllgence Sueations for
Fiseal Year 1975.

| Tne first part of the Objectives I have termed "Supstantive
i Cbjectives,” and the Kay Intelligence Guestlions are designed

§ to be responsive to and %o suppord these Objectives. The

! Eey Intelligence Questions are issued as guldanee to the

! Intelligence Commenity for the eollsesicn and produstion af

; intelligence on subjeets cf major importance to national-

jevel intelligence consumers. They represent an effort to
establisn substantive inteliligence needs a3 the driving

forea for the Inteliligence Community.

The orzanizaticn, svaluatlon, and resource allocatlon
processes of the Intelllgence Commumnity should seek to ®
satisfy sueh intelligence requiresents. Reflsetlng this, I
§ nave called the second seetion of the Objectives "Rescurce
; fianagement Objeetives.” It deals with the interaetion of

the mempers of the Intellligence Community and the alloeation

of pesources to and among them. Hileastones have been estab-
i 1ished to measure and evaluate cur progress soward satisfying
i these Ubjectives and %o provide a customer satisfactiocn
erientation to our resourcea review. '

o

The Objeetives will bacome the basis for my annual
report to the President on how effeetively the Intelllgence
Comsunity psrforms during Flseal Year 1975. I intend to
ensure taat the substantive intelligence needs of our
cussomers dominate discussions and deeisions sbout the

selligence Community.
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It is my hope that the Objeetives and Xey Intelligence
Questions will be of considerabie help in improving the
responsiveness of the Intelligence Community to the needs of
the President, the Natlonal Security Counell, and the
Congress. 1 would be plesased teo discuss them further with
you and the Subecommittee at your convenience.

Sincerely,
da4 W, B, Colfig
W. E. Colby
Enclosures: a/s
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2 2 AUR 1974

Tne Honorable Luclen H. Hedzl

Chalrman, Speeial Subcommittze On
Intelligence

Comaittese on Armed Services

Inited States Houss of Representatives

Washingson, D.C. 20315

Dear Eﬁ. Chalrman:

. 1L anm enslosing for your information copies of the Pinal
varsions of the Objectives for the Intelliigenca Community
for Fiascal Year 1375 and the Xey Intelligsnce Questiona for
Piscal Year 1975.

The Pirst part of the Objeesives I have termed “"Substantive
Cbjeetives,” and the Xey Intelligence Quastions are designed
%6 ve responsive to smd to support thesa Cbjectivas. The
Key Intelllgsnce Questiens are issued as idance O TS
Intelligence Community for the collaetion and produetion of
intelligence on subjects of major imporsance to national—
lavel inteiligence consumers. ‘They represent an effort to
establish substantive intelligence needs 28 the ériving
foree for the Intelligence Community.

The organization, evaiuvation, and rescurcs alioceatlion
orocesses of the Intelilgsnce Community should seek Lo
satisfy sueh intelllgence requirements. Reflecting this, I
have called the second seetion of the Cbjeciives TResource
ﬁanagnmznt»OBjectivss.“ It deals with the interaztion of
the Dembers of the Intellizence Community and the alleecation
of rescurces to and smong them, HMilestones nave been esltadb-

_lished ta meagsure and evaluate our progress toward satisfying
’ these Objeetives and to provide a cusiomer satisfaction

orientation to our resources review.

The Objectives will Decome the basis for my annual
report to the President on how effeetively the Intalligence
rommunity performs during Fiseal ¥ear 1975. I intend %o
ensure that the substantive intelligence peeds of our
sustomers dominate discussions and deeisions about the
Intelligence Communlty.
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It is my hope that the Objectives and Rey Intelligence

Suestlions will be of .considerable help in improviag the
responsiveneas of the Intelligence Community to the needs of
the President, the Natlonal Security Couneil, and the
Congress. I would be pleased to discuss them further with
you and the Subcommittee at your convenience.

Sincerely,

Y. E. Colby

Englosures: a/s
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2% AUG 1974

The Honorable F. Bdward Hébert
Crhairman, Committee on Armed Services
United 3tates House of Representatives
Yasnington, D.C. 20515

Dear Mr. Chalrman:

1'am ensleosing for your informatlon copies of the final
veraions of the Gbjeetives for the Intelligsnee Comeunity
for Fiseal Year 1975 and the Xey Intelligence Questions for
Fiscal Year 1975.

The first part of the Objectives I have termed “Sudbstantl
Objectives,” and the Xey Intelligence Questlions are designed
to be responsive to and to support these Objeetivea. The
Key Intelligenee Qussiions are isswed as guldancs IO Ths
Insellizence Community for the collestion and produstion of

_ ta2lligense on sudjeets of major impertance to national-
. ievel intelligenee consumers. They represent an elffort to
=5%ablish aubstantive intelligence needs as the driving

force for the Intelligenes Communlity.

The organisation, evaluation, and resdurce allocation
processes of the Intelligence Community should seek to
satisfy suen intelligence requirements. Reflecting this, I
have called the seeond seetion of the Objeetives “Resource
#anagement Objectives.” It deals with the interaction of
the members of the Intelligence Compunity and the allceation
of resourees Lo and among them. HMllestones have been estab-—
lished %o measure and avaluate our progress toward satisfying
these Objectives and to provide a customer satlisfaetion
orientation to our resocurses review.

The Objectives will become the basis for ny annmual
report to the President on how effeetively the Intelllipence
Community performs during Fiscal Year 1975. I intend to
ensure that the substantive Intellilgence needs of our
customers dominate diseussions and deecisions about the
Intelligence Communlty.
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It 1s my hope that the Objeetives and Xey Intelilgenee
GQuestions will be of eonsiderable help in imoroving the
responsiveness of the Intelligence Community to the needs of
the Presidegt, the Hational Seeurity Council, and the
Congress. I would be Dleased to discuss them further with
¥you and the Subcommittee at Jour convenience.

Sineerely,
LI
¥. E. Colby
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